YBaxkaemble Koaneru! Mol paapl
npuraacutb Bac K y4acTtuio B rnaBHOM
cobbITvM roga B 061acTu ynpasaeHus
npoekTamu — 17-i mexxayHapoaHoOM
KOHpepeHUnn «YnpasaeHne NPoeKTaMm
2010 ¢ MMHMMANbHbIMW 3aTpaTamMm».

MHoruve npeanpuAaTUA BbIHYKAEHbI
ONTUMU3MPOBATb CBOU BU3HEC-
NpPOoLEeCchl, U B TOM YMCAE NMPOLLECCHI
ynpaBAeHUA NPOEKTaMM, U BbIHYKAEHbI
[enatb 3TO B YC/IOBUAX HKECTKUX
PECYPCHBIX N BPEMEHHbIX OrPaHUUYEHWNNA.

B mapTe Mbl XOTUM 0BMEHATLCA OMbITOM
BHEeApPEeHMA CUCTEM YNPABAEHUNA B ITUX
ycnosuax. Kak camomy paspabotaTb
METOAMKY YNpaBAeHUA NnpoekTamu? Kak
BHeapuTb Microsoft Project c
MWHUMYMOM 3aTpaT? MNpucoegmHanTecb
K HaM B Ka4YecTBe AOKNaZaunKa Unm
y4yacTHuKa!

TpaAnUMOHHO, yYacTue B KOHdepeHunn
6ecniaTtHo. [11s peructpaumu Ha
KOHGEPEHUMMN MW NPEA/IOKEHUSA TEMbI
[OKNafa nepengure Ha caut
KOoHdpepeHunn http://www.bogdanov-
associates.com/conference.

B. BoraaHoB, reHepanbHbIi AMPEKTOP
«BborgaHoB 1 NapTHepbI».

MexayHapoaHasa OH-NaiiH KOHdepeHuUA «YnpasneHue
npoekramu 2010 ¢ MMHMMANbHbIMU 3aTPAaTaMU»

23-25 mapTta 2010. becnnaTHoe y4yacTme nocjae perncrpaumm

17-an OH-NalH

a¢deKTMBHOIO

MmexgyHapoagHaa KOHd)epeHLI,Mﬂ nocsAweHa BoMpocCam

pa3BepTbiBaHUA cncrtembl  ynpasaeHuA NpPoeKTamMmm Ha

Konnerun
npoueayp
ynpaBAeHMA NPoeKTamMn 1 BHegPeHUA NMHGOPMALLMOHHbBIX CUCTEM YNPaBAEHUA

npeanpuATUAX B YCNOBUAX KECTKMX PECYPCHbIX OrpPaHUYeHUN.

NoAenaTcs OnbITOM MaKcumanbHO 3dPEKTUBHOrO  3anycka

NpoeKTamu.
MexayHapoaHaa KoHpepeHUMa SBAAETCS OCHOBHbIM cobblTMem roga B
06nacTM ynpaBieHMA MNPOEKTaMM B PYCCKOA3bIYHOW Yactu EsBponbl u

npoBoAUTCS NpU noadeprKke Kopnopauun Microsoft. TpagMUMOHHO OH-NaMH
KoHdepeHUuMa AacT BO3MOXHOCTb PYCCKOS3bIYHOW ayguMToOpuMM NoobLaTbecsa C
angepamm MMPOBOTO yrpaBAeHUA NPOeKTamMu.

OcHoBHaA ayanTopma KoHdepeHumu:

PyKkoBoauTENN NPOEKTOB

Co6CcTBEHHMKM BU3HECA M PYKOBOAMTENN NPEANPUATUI

Cneupanuctbl Odu1coB ynpaBaeHMS NPOEKTaMM

[loknaabl KOHpepeHUMU pasaenieHbl Ha TPWU CeKUMU, Kakgaa M3 KOTopbIX
COAEPXUT AO0KNaAbl ANA PasNUMYHOM ayauTopuu. [loKnadbl BblAeNeHbl B
nporpamme COOTBETCTBYIOLLMM LIBETOM.

23 maprta 2010, Cekuua 1. Konnern n akcneptbl n3 Poccun mn ctpad CHI nogenarca

OMbITOM  3aMycka npoueayp  YMNpaB/ieHWsa  MNPOeKTamum C  Haubosbluen

3P PEeKTUBHOCTbIO.
24 maprta 2010, Cekuua 2. Bbl y3HaeTe O TOM, KaK 3)GEKTMBHO MPUMEHUTH
nporpammHoe obecneyeHne AnsA ynpaBieHUA NpoeKTamMu. broayeTHble BapuaHTbI

ncnonb3oBaHma MS Project 2007 n 2010.

KoHdepeHuma 6yaeTt npoBoAnUTbCA NOCPEACTBOM NporpaMmmHoro obecneyeHus
Microsoft Office LiveMeeting. Bce 3apernctpupoBaHHble YY4aCTHMKM Noayyat
WHCTPYKLMW NO NOAKNOYEHUIO U CMOryT 3abnaroBpemeHHO MpPoBepUTbL CBOE
coeguHeHMe B «NPOBHbIX CEMMHapax», KOTopble NPOBOAATCA exXeHeaeNbHO.

Mbl HaLWAM U NPUTNACUAN NYYLINX SKCMEPTOB, HO TaKMKe OCTaBUAM MEecCTo ANS
KOHKYPCHbIX A0Knaaos. Mbl byaem paabl BUAETb Bac B uncie A0OKNaAuYMKOB
MOKeTe CcTaTb MHGOPMALUOHHBIM

WAnM  caywaTtenen KoHdepeHumn. Bbl

CMOHCOPOM MW NAPTHEPOM KOHEPEHLMMU.

[na perncrpaumm v noaydyeHus nocnegHelr MHPoOpmMauuM MUCNONb3YyUTE CaWT
KoHpepeHumun: http://www.bogdanov-associates.com/conference. YuacTHnkoB

KOHbEPEHLMN N AOKNALUMKOB XKAYT NPU3bl U NOAAPKNU, KOMMNEKT YHUKANbHbIX
pa3faToYHbIX MAaTEPMAoB, AOCTYN K 3aNMCY CEMUHAPOB M MHOTOE ApYroe.
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Cekyusa 1 «3anycK npoueayp ynpaBaeHUA NpoeKTaMmm ¢ Hanbonblueit 3PpPeKTUBHOCTbIOY,

23 mapTa 2010, 10:00-20:00

Cekuma noceAlEeHa OOMeHYy ONbITOM MNPaAKTUKYIOWMX pPyKOBOAMTENEN MPOEKTOB U OOCYXAEHUI0 BOMPOCOB

NPUMEHEHNA Pa3INYHbIX NPaKTUK, NpnemoB U METOA0B Ma/103aTPATHOIO BHEAPEHNA yNpaBAEHNA NPOEKTAMMN.

KypaTtopbl cekuum

EBreHunit Mukynes, meHeaxep npoektos, PMP.
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BPEMA AOKNALA TEMA U AHOHC AOKNAQA
10:00-11:00 PETUCTPALIMA YHACTHUKOB
10:50-11:00 Bagum boraaHoB (MockBa). BctynuTesibHoe C/0BO.
11:10-11:30 Bnagumup Abpamos (MocKBa). IpPeKkTMBHOE 06yYEHME B YCIOBUAX COKPaALLLEHMA 3aTpaT. Kak BbipacTUTb
npodeccmoHana?
11:40-12:10 Bnagumup MuxeeB (MocKBa). CKO/MbKO «CTOMT» HEM3IMEPUMOE B MPAKTUKE MEHEeOKMEHTa MNPOEKTOB.
Hacko/sbKO pe3ko mMacTepcTBo M ymeHue paboTbl C HEU3MEPUMBIM U MPPALLMOHAIbHBIM NO3BOMAET MOBbLICUTb
pecypcoobecneyeHHOCTb MPOeKTa U/Uav MMHUMU3MPOBATL 3aTPaThbl Ha AOCTMKEHME Pe3y/IbTaToB.
12:20-12:50 Unba NlesunTtaH (CaHKT-NMeTepbypr). ONTMM3aLMA NPOEKTHbIX 3aTPAT: PaLMOHaNbHbIN NOAX04 K Aeny.
13:00-14:00 MNEPEPbLIB
14:00-14:50 Tom Teiinop (NoHA0H). CKO/IbKO CTOUT ynpaBAeHUe NPOeKTamMmu 1 OT Yero 3aBUCUT 3Ta CTOMMOCTb? KaKk oLeHUTb
3KCNepTU3y pykoBoauTena npoekta? [ae UckaTb pecypcbl ANA ynpaBaeHUAa npoektom? Mo maTepuanam KHUM
aBTopa «Kak BblbpaTb NPaBUIbHOTO PYKOBOAUTENS MPOEKTA.
15:00-15:20 Mwuxaun Yynkos (OpeH6ypr). OCHOBHbIE CAEPKMBAOLLME U ABUNKYLLME CUbI BbICTPOrO BHEAPEHUSA YNpaBaeHuUA
npoekTamu. (AHan13 GaKTOPOB BANAHWUA, OCHOBHbIE CU/Ibl U METOAbI YCUNEHUA-OCNABNEHUSA).
15:30-16:30 MNEPEPbLIB
16:30-16:50 Makcum fAKy6oBuy (MWHCK). BHegpeHMe METOAOB M MHCTPYMEHTOB Project management B HeMpOEKTHbIX
KoMMaHMAX. ONbIT BHeAPEHUA NPOEKTHbIX METOAOB B PO3HUYHOM TOProB/e, SKCNeAUTOPCKON KOMMAHWUW.
17:00-17:30 Anekce# ManbiwkuH (MockBa). Kak caenatb NPOEKT C COKPaLLEeHHbIM B6oaKeToM?
17:40-18:00 NOABEAEHME UTOIOB CEKLIMU. ANUCKYCCUA.

Pe3tome AOKNaAUYMKOB NpeacTaBneHbl Ha caitTe KoHdepeHumn: http://www.bogdanov-associates.com/conference.
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Cekyusa 2 «3pPeKTMBHOE NPpUMEHeHue NPorpammHoro obecneueHns gas ynpaBieHUs NPOEKTaMMU.
broaKeTHble BapuaHTbl Ucnonb3oBaHuAa MS Project 2007 n 2010»,

24 maprTa 2010, 10:00-18:30

CeKkuma noceAweHa 06MeHy OMbITOM MO MPAKTUYECKOMY NPUMEHEHUID MHOOPMALMOHHBIX CUCTEM ANA ynpaBieHUs
NPOEeKTaMM B paMKax NpeAnpuATUA NPU YCAOBUM MUHUMMU3ALLMK 3aTPAT Ha BHEAPEHME.
KypaTtopbl cekuum

Bagum lepa, PMP, reHepanbHblii guMpeKkTop KomnaHuu «lpoarKekt MeHegxmeHT [Mpodu».
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Bagum borpgaHoB, reHepanbHbI ANPEKTOP «BoraaHoB U NapTHEPbIY.

Z€<w;m X . e* 0 a Xx e< e ) 'o_'.“ t 'EX :
e 0% 507 ao @ Do c h R - a h ~ -~ e h ’
0o "ao’eomt E o % a e 'Yt 'Em 'Y Hc t ol e b a e xe h "~
c ho tr]."' a
BPEMA AOKNALA TEMA U AHOHC AOKNAQA
10:00-11:00 PETCTPALUA YHACTHUKOB
11:00-11:50 Bagum borgaHoB (Mockea). Kak opraHu3oBaTb ynpaB/ieHMe TUNoBbIMM NpoekTamu B Microsoft Project.
MeToaonorunsa, opraHnM3aLMOHHbIE U3MEHEHWSA, aBTOMATU3aLMA.
12:00-12:30 EBreHuit NMuKkynes (EKaTepuHbypr). NpoeKTHbIN oduc Ha NagoHN. ONbIT NPUMEHEHUA MPOEKTHOrO YNpaBaeHUs
ona SMB-cekTopa.
12:30-13:30 MNEPEPBIB
13:30-13:50 Bagum lepsa (Kues). YnpaeneHune noapsagHbiMmu pabotbl B Microsoft EPM 2007. MNMoaxoabl K NaaHWPOBaHUIO,
BbIMO/IHEHMIO M KOHTPOAIO PaboT, peannsyembix BHELUIHUMU NOAPASYMKAMM M NapTHEPaMK NPOEKTa.
14:00-14:20 Bagum borpgaHoB (MockBa). C/loKHble MPOEKTbl — KaK OpraHM30BaTb COBMECTHOE peAakTMpOBaHMEe nnaHa

npoekta B Microsoft Project? OpraHusauma BblgauM 3agaHuii U cbop OTYETHOCTU OT pecypcos yepes Excel —
Korza Het Project Server nunm oH HeyaobeH.

14:30-15:30 MNEPEPbIB

15:30-16:00 CraHucnas MeaHoB (MocKBa). PelueHne 3a4a4 Mo ynpaB/ieHMIO NPOEKTamu c¢ nomoubio Microsoft Dynamics
CRM u Microsoft SharePoint Server Ha npumepe paboTbl AenapTamMeHTa ynpaB/iieHUA NPOEKTaMM KpPYMHOM
TEIEKOMMYHUKALMOHHOM KOMNAaHUW.

16:10-16:40 Bagum boraaHoB (MockBa). Mpumep TMNoBoro peleHns Ha 6ase Microsoft Project 2007 ana NpoeKkTHOro
WHCTUTYTA.

17:00-18:00 Eric Uyttewaal (CLLUA). OnbiT peanbHOro npumeHeHUs Kpwutuyeckoro nytm B Microsoft Project. PecypcHbin
KPUTUYECKUI MYTb.

18:00-19:00 Dapuyc CHankayckac (CLUA). O63op Microsoft Project Server 2010. «*KuBas» AEeMOHCTpauua, OTBETbI Ha
BOMpPOCbHI.

19:00-19:30 NOABEAEHME UTOIOB CEKLIUU, ANCKYCCUA.

Pestome A0OKNaAYMKOB NpeacTaBneHbl Ha cainTe KoHpepeHumu: http://www.bogdanov-associates.com/conference.
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Cekyua 3 «KcnepTHble AO0KNAAbI HAa AHIIMACKOM A3bIKEY,
25 mapra 2010, 9:00-18:00

CeKumsa noceALLEeHa 3HaKOMCTBY C NepeaoBbiMU TEHAEHUMAMM B 061aCTM yNpaBieHMA NPOeKTaMmn Ha 3anaaHOM PbIHKe.
[oKknazbl NHOCTPAHHbIX Y4aCTHUKOB NPOBOAATCA Ha aHIIMICKOM A3biKe 6e3 nepesosa.
KypaTtopbl cekuum

Bnagumup Muxees, K.T.H., CPM IPMA, aBTOp KHUT MO0 ynpaBAeHWUIO NPOEKTaMMU.
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Bagum borpaHoB, reHepanbHbI ANpPeKTOp «boraaHoB U NapTHeEpPLI».
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BHUMAHME: CEKLIMA MPOXOAUT HA AHI/IMIMCKOM A3bIKE BE3 NEPEBOJA.

BPEMH AOK/1agos 6yp,e'r YTO4YHEHO Nno3Ke. B nporpamme yKasaHbl 4OK/1aA4YUKU, noAaTBepAuBLUUE yHaCTUe.

BPEMA AOKNALA TEMA U AHOHC AIOKNAOA
9:00-10:00 PETMCTPALUA YHACTHUKOB
10:00-11:00 Ali Jaafari (ABctpanus). Mpoueccbl U UHCTPYMEHTbI A1 OLEHKM U pa3paboTkn HepopManbHbIX MEeHeOKePCKUX

KomneTeHumi (soft competencies). IdPeKTMBHOCTL yNpaBieHNa NPOEKTOM BO MHOFOM 33aBUCUT OT CMOCOBHOCTM
MeHeaXepa MOTUBMPOBATb M 06beAUHATL YNEHOB KOMaHAbl MPOEKTa, Co34aBaTb eAMHOe BUAEHWE MPOEKTa U
obecrneunBaTb HanNpPaBJIEHHOCTb YCUAWMIA KaXKAOTO Ha OOCTUMKEHME CTPaTerMyeckux Lesiei npoekta. B anoxy
OrPaHUYEHHbIX PECcypCcoB, KECTOYaMWMX KPaWHMX CPOKOB, CJ/IOMHbLIX MPOEKTOB W MNPOrpamMm, HEYEeTKUX U
MEHSAIOWMNXCA YCNOBUIM peann3auun MPOEKTOB, TPebOBATE/IbHbIX K/AMEHTOB M YKECTKMX 3aKOHOZATesIbHbIX

OFPaHWYEeHUN — NNAEPCTBO W /IIOAM  WIPAOT BAXKHEMLWY poJib  YCNEWHON OLEeHKe, MNIaHMPOBaHMUM,
JOKYMEHTMPOBAHUM 1 peann3aLmm NPOEKTOB U NPOrpaMm BO BCEX OTPaCaAX.
11:00-12:00 Omutpuin AHgpees (Poccusa). ABTomaTtu3aums nNpoueccoB pa3paboTku. HyxKHO M 3To, nNoyemy M Kakumu

cpeacTeammn? Kaknum obpasom BoamorkHocTu Visual Studio Team System 2010 moryT Bo3AeCTBOBaTb Ha NOAXOAb
Mo BeJEHMUIO NPOEKTOB, U KaKUX Pe3y/bTaTOB MOXHO OXKMAATb OT BHEAPEHWUA TAKUX CPEACTB?

12:00-13:00 Avraham Mordoch (U3paunnb). Oduc ynpaBneHUs NpoeKTamMu U U3SMEPEHUA KaK KNOUEBbIE 3/IEMEHTbI YCMNELIHON
peanusauuun npoektos. CTunb ABpaama Mopaoxa 3HAKOM TeM, KTO 6bli1 Ha NMpOLWbIX KOHPEepeHUUAX UM ero
cemuHapax B Poccuu. 3To o4eHb NPOCTOM SIAKOHWUYHbIMA aHTIUMACKUIA A3BIK U MPOCTaa MaHepa M3/0XEHUA Npwu
rnyb6okom cogep:kaHmMm. OH PAacCKaXKeT O TOM, KaK «MpaBU/IbHbIE» U3MEPEHMA MOMOTatoT YCrexy NpoekKTa.

13:00-14:00 Chris Cartwright (CLUA). OnbIT mocTpoeHua «aydwero B cBoem poge» Oduca ynpaBaeHua npoektamu. Kak
aBCTpanunickoe noapasgeneHve Kopnopaumm Ericsson 3anyctmno Oduc ynpaBaeHUs NpoeKTamu, KOTopblid 6bia
NPU3HaH FONOBHbIM OGUCOM KOMMNAHUWM «Iy4ylWMM B CBOeM poge» (0 lwarax Ha NyTm K aydwemy oducy
ynpaBaeHWs NPOEeKTaMu, 3Tanax ero PasBUTMA U NOAYYEHHbIX YPOKaXx).

14:00-15:00 Ricardo Vargas (Bpasunus). 5 Belleit, 0 KOTOpbIX Bbl AOMKHbI 3HaTb ANA BHeApeHMAa OYI ¢ MUHUMANbHbIMMU
3aTpatamun. OCHOBHble NOAXOAbl K BHeApeHWto oduca ynpaBAeHUA MPOEKTaMW COBCTBEHHbIMW CUAAMWU WU
pekomeHaaumMm no pa3paboTke MeTOA40/10rMM YNPaBAEHUA NPOEKTAMU.

15:00-16:00 Chris Cartwright (CLLA). CtaHaapTbl PMI: MNMpowwnoe, HacToAwee, byayuiee.

CEKUMA «OBMEH OMNbITOM BHEAPEHUA»

16:00- 16:20 Bagum Motpawkos, AnekcaHgp CemeHoB (MockBa). OnbIT peasiM3aumnmn NpoeKTa No BHeAPEHUIO CUCTEMbI
OpraHusaLmMm 1 ynpaBaeHMa 3aKynovyHou gestesbHocTblo 8 POCHAHO

16:30-16:50 AnekcaHap BnaceHko (XapbkoB). KopnopaTuBHas cucTeMa ynpaBieHUs NPOEKTaMu - CBET B KOHLLE TOHHens. Kak
BHegpnTb KCYI B NPOEKTHOM UHCTUTYTE.

17:00-17-15 CeetnaHa MeluepsakoBa (KasaHb). PeanvsaLma NnpoeKkTHO-OpUEHTUPOBAHHOMW MOAENN YNPABNEHUA B BbiCLUEM
y4yebHOM 3aBefEeHWMN: BbIBEPEHHbIE LWIArK U ONTUMA/IbHbIE 3aTpaTbl A4 ycnexa.

17:25-17:40 Mapusa CyxoHoc (XapbKos). ObLiue npuHLMNbl GOPMUPOBAHUA U BHEAPEHUA CUCTEMbI YIPABAEHUA
sHeprocbeperaoWwmmMm NPOeKTaM1 Ha NPeANPUATUAM: NMYTU U METOAbI ONTUMMU3ALLMK 3aTPaT U 3PEKTUBHOTO
BHEAPEHUA.

17:20-17:40 NOABEAEHME UTOIOB CEKLIUU, ANCKYCCUA

17:50-18:00 Bagum boraaHoB. 3akoumnTenbHoe cnoBo. NMoaseaeHne NToros KOHPepeHUUK.

Pestome A0OKNaQYMKOB NpeacTaBAeHbl Ha cainTe KoHpepeHumu: http://www.bogdanov-associates.com/conference.
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KypaTtopbi cekuui

Bnagumup Abpamos, aupekTop YuyebHoro ueHtpa «borgaHoB M napTHepbi». CTax ynpas/ieHus
npoekTamn — 6onee 15 net, BbINONHAN KPYMNHble MU 0COOO KPUTUYHbIE MPOEKTE B PAAE KPYMHbIX
POCCUMCKMX YAaCTHbIX U aKLUMOHEPHbIX NpeanpuaTuii.

Bnagumup Muxees, K.T.H.,, CPM IPMA, pykoBoguTeNb MacTepPCKOM «KMBOM MeHeaKMEHT
npoeKkToB», aBTop bOecTcennepoB «KMBOM MeHeaKMeHT npoekToB» (2007 r.) u «/[pavs-
ynpasastowmii npoektos» (2009 r.).

Bagum borpaHoB, Hanbonee 3HauMmbli npodeccmoHan no Microsoft Project B Poccumn u CHT,
reHepanbHbli aupekTop «borgaHoB W napTHepbl». JlaypeaT paga MexKAYHapogHbIX Harpag
Kopnopauuu Microsoft, aunnoma «3a BKAag, B pa3sBuUTUE ynpasaeHUa npoekTamm B Poccun» (IPMA),
aBTOP PALA KHWUT M cTaTel 06 ynpaBieHUM NPOEKTaMM.

EBreHunit Mukynes, PMP, akcnepT B obnactn ynpasneHua WT-npoektamu. B ynpasneHun WUT-
npoekTamu cebiwe 15 net. PykoBOAWA KPYMHbIMW MNPOEKTaMU BHeapeHUA WHGOOPMALMOHHbIX
cucTem.

Bagum lepa, PMP, MCP, cneunanmct no ynpaB/ieHUIO MPOEKTaMM. IKCNePT NO BHEAPEHUIO
KOMIJ/IEKCHbIX CUCTEM YNpaBaeHUA KOPNopPaTUBHbIMKU NPOEKTaMU Ha NpeanpuAaATUAX U B
opranusauuax. Anpektop KomnaHum «MpoaxKekT MeHeameHT Mpodpu».




